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Å HCPF ðWho we are. Who We Serve. What we do. 

Å Health Care Landscape
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Å Legislative, Budget and Regulatory Agendas 

Å Required Statutory Updates 

Å Committee Questions
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Presentation Agenda



Colorado Department of Health 

Care Policy & Financing 

Who we are. Who we serve. What we do.
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Our Mission

Improving health care access and 

outcomes for the people we serve 

while demonstrating sound 

stewardship of financial resources
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HCPF Organizational Chart
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Department Administered 

Programs

6

Health First 
Colorado 
(Coloradoõs 

Medicaid Program)

Child Heath Plan 
Plus (CHP+)

Old Age Pension 
(OAP) Medical 

Programs

Colorado Indigent 
Care Program 

(CICP)

Colorado Dental 
Health Care 

Program for Low-
Income Seniors



Health First Colorado Members 
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Source: FY 2017-18 data via HCPF Annual Report.

Å Nearly 1.3 Million Coloradans (about 22% of the population) 

Å 33% of State Total Funds Budget (25% of General Fund) 

Å $9.6 Billion in Total Funds ($2.8 Billion in General Fund) in FY 2017 -18 

40% 50% 7% 3%



Child Health Plan Plus
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CHP+members

in 2018

81,775
Children ages 19 

or younger

813
Prenatal women

CHP+ Health Maintenance Organizations (HMO):

ÅColorado Access

ÅColorado Choice Health Plans

ÅDenver Health Medical Plan

ÅKaiser Permanente

ÅRocky Mountain HMO

ÅState Managed Care Network
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Department Funding and 

Allocation 

*$9.66 billion refers to all expenditures, including administrative costs, safety 

net payments, and other non -Medicaid financing arrangements - These are not 

included in the $9.0 billion.  The $9.0 billion includes medical services costs for 

Health First Colorado and CHP+, including behavioral health and Long -Term 

Services & Supports.

Expanding Medicaid in Colorado

Åsupports 31,000+ jobs 

Åincreased household earnings         

by $643

Å$8 billion additional economic growth

Source: Assessing the Economic and Budgetary Impact of Medicaid 

Expansion in Colorado: FY 2015-16 through FY 2034-35. 

Sources: 

FY 2019-20 Budget Request, HCPF.

Services Expenditure History by Service Category, HCPF.



Long Term Services & Supports

Bonnie Silva, Office of Community Living Interim 

Director
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Continuum of Care



What are Long -Term Services and 

Supports?
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At Home (e.g. personal or family 
home; group homes; assisted living 
facilities)

In Community (e.g. day programs; 
supported employment)

Within Facilities (e.g. nursing 
homes; intermediate care facilities)
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Who Receives Long Term Services and 

Supports?

7%

Children & Adolescents

ages 20 & younger 

& qualifying former 

foster care youth

49%

Older Adults

ages 65 or older

44%

Adults

ages 21-64

Source: FY17-18 data; Data represents percentage of people receiving Health First Colorado LTSS in various age groups.



Nationally, Medicaid is the Primary 

Payer
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Source: CRS analysis of National Health Expenditure Account data obtained from the Centers for Medicare & Medicaid Services, Off ice of the Actuary, 

prepared November 2017.
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Children with 
Life Limiting 
Illness Waiver

179

Childrenõs 
Habilitation 
Residential 

Program Waiver 

39

Childrenõs 
Extensive 

Support Waiver

1,972

Childrenõs Home 
and Community-
Based Services 

Waiver

1,673

Brain Injury 
Waiver

521

Community 
Mental Health 
Support Waiver

3,793

Elderly, Blind, 
and Disabled 

Waiver

26,610

Persons with 
Developmental 

Disabilities 
Waiver*

5,631

Spinal Cord 
Injury Waiver

129

Supported Living 
Services Waiver

5,359

Long Term Services and Supports Programs 
Certain federal rules for Medicaid can be waived to provide additional services so members can live in the community. 

Home and 

Community -

Based 

Services 

(HCBS)

Waivers

Home and Community-Based 
Services (HCBS) Waivers

45,938

Program of All-Inclusive Care for 
the Elderly (PACE)

4,899

Nursing Homes and Intermediate 
Care Facilities

15,044

* There is a waiting list for the HCBS -Persons with Developmental Disabilities (HCBS-DD) waiver. As of September 2018, there 

were 2,827 people registered as waiting for enrollment into the HCBS -DD waiver with a timeline of òAs Soon As Availableó.

NOTE: The Children with Autism waiver was discontinued beginning July 1, 2018, and children previously receiving services 

through that waiver are receiving services through alternative programs.

Source: FY 2017-18; based on claims in MMIS. 



Health Care Landscape

Kim Bimestefer, Executive Director

16



Significant Macro & Micro Environmental 

Opportunities and Challenges
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What opportunities can we 
maximize? 

ÅRural Hospital Sustainability

ÅHospital and Big Pharma 
Accountability, Alignment

ÅQuality/Cost Variance

ÅMaximize Innovation

ÅHealth Care Affordability

ÅReduce Uninsured Rate

ÅPrevent & Treat Substance Abuse

ÅReduce Waiver Waitlists

ÅHelp Health First Colorado 
Members Rise

What challenges must we 
prepare for? 

ÅRising Deficits, Economic 
Downturn

ÅFederal Policy

ÅRising Health Care Costs

ÅHigh Cost Specialty Drugs 

ÅAging Population

ÅHealth Care Workforce Adequacy

ÅTABOR Impact
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Focus: Getting Colorado Covered

Sources:  

Colorado insurance coverage percentages are from the Colorado Health Access Survey, September 2017.

*National insurance coverage percentages are from U.S. Census Bureau Current Population Report, Health Insurance Coverage in the

United States: 2017, issued September 2018.

*National 

Uninsured:

8.8%



Focus: Health Care Affordability
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Medicaid expenditures are 

33% 
Of the Stateõs Total Budget (25% of 

General Fund)

Colorado Private Sector (Consumers and 
Employers) 

$65,718
2016 median income

$20,940
2016 average cost of 

private insurance

Sources:

Income data from Colorado DOLA LMI Gateway, US Census Median Household Income. 

Colorado Department of Health Care Policy and Financing.

Health Care is 

32% 
of median household 

income



Health First Colorado Trends
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Enrollment Trends

Adults down 6.6%

Children down 8.9%

Members with Disabilities up 5.3%

Adults 65+ up 3.7% 

Cost Trend Drivers

+20%  Specialty Pharmacy

+15.3%  Home Health Care

+11.5%  HCBS Services 


